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1. Introduction: A Breakthrough Design 
 

The UNFCCC negotiations are moving forward in modest ways but, to date, they have left the 

diplomatic landscape littered with uncertainties that have tended to polarize positions among country 

groupings and have generated a sense that finding common ground on the general contours of a global 

climate agreement at Copenhagen will be a Herculean task.  Yet, while negotiations may remain arduous 

in coming months, many initiatives are being offered from a wide range of stakeholders to help facilitate 

reaching agreement on a post-2012 climate deal.   

 

In the pages that follow, we present the general framework for a Global Financial Mechanism (GFM) to 

provide new and additional financial resources to developing countries on a grant or concessional basis 

to support fulfillment of the purposes of the Convention through mitigation, adaptation and technology 

cooperation.  This financial mechanism operates under the guidance of the Conference of the Parties 

(COP) that sets policies, program priorities and eligibility criteria for operations carried out under its 

purview.  Yet, while ensuring the overall integrity of the mechanism, the COP entrusts all of the 

operational aspects of this financial mechanism to one or several operating entities that translate the 

Convention‘s mandate into operational terms, including allocating and disbursing funds, establishing 

technical and performance criteria and providing other technical assistance as needed. 

 

This document examines two fundamental elements of the Global Financial Mechanism and the specific 

institutional arrangements to make it operational. In the first chapter, we examine the GFM‘s operating 

entity, called the Climate Oversight Commission (COC), which is responsible for managing the 

mitigation framework established by the Convention.  In addition to examining the Climate Oversight 

Commission‘s functions, we will also discuss the functions of accessing entities, the role of a Sector 

Transformation Registry and the different paths of direct and indirect access for receiving public grant 

finance to support mitigation activities.  In the second chapter, we examine the functioning of a Sector 

Transformation Fund (STF) whose purpose is to provide financial resources to shift high GHG-emitting 

economic sectors of developing country economies to lower-carbon trajectories.  In this chapter we will 

examine the three operational phases of the Sector Transformation Fund and how different sources of 

financing can be used to support reforms in high-carbon economic sectors of developing countries.  

 

This document‘s focus on mitigation in no way diminishes the importance of developing precise 

proposals for responding to the challenges of adaptation and technology cooperation, the two companion 

pillars covered by the Convention.  Both adaptation and technology cooperation need to be addressed as 

separate, albeit complementary, components of a Copenhagen treaty and the to-be-established Global 

Financial Mechanism and, for each, basic issues of financial requirements, funding sources, allocation 

and disbursement mechanisms and other operational issues need to be clarified.  Many of the issues 

covered in our discussion of the Global Financial Mechanism have immediate relevance to both 

adaptation and technology cooperation.   

 

We believe that the Sector Transformation Fund managed by the Climate Oversight Commission 

presented in considerable detail in following chapters represents a major breakthrough in helping reach a 

post-2012 climate agreement for three critical reasons: 
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1.  The STF provides a three-phased approach that can assist developing countries transform no 

fewer than 100 high-carbon emitting economic sectors in developing countries to low-carbon 

trajectories.  By moving through Preparation, Initiation and full Implementation phases, 

developing countries can: 

 Establish national priorities for reforming economic sectors; 

 Prepare long-term sector mitigation strategies;  

 Determine both amounts and types of funding required in all phases of those strategies; and  

 Make sector specific reduction commitments only when fully prepared to engage.  

 

2.  By differentiating the types of costs (incremental vs. non-incremental) in the three phases, the 

Sector Transformation Fund can initiate sector transformation actions with comparatively modest 

financial resources provided by industrialized countries directly.  Other financial resources 

provided under the UNFCCC/COP or resources outside the Convention but aligned with 

measurable, verifiable and reportable (MRV) requirements requested by it, would be harmonized 

to respond to developing country financial needs for sector transformation.  The phasing of 

different financial requirements over the 10- or 20-year duration of sector change allows 

developing countries governments, developed country governments and actors in financial and 

carbon markets to plan and stage financial commitments.  This approach can help by-pass the 

stand-offs that insist that developing countries need to commit to large mitigation targets before 

knowing how much those commitments would cost and who would pay for them, or that Annex 

1 donor countries need to commit large amounts of funding before knowing how the resources 

would be used and what reductions would be achieved.  A viable sector transformation fund 

would require start-up commitments from industrialized countries in the order of $10B for the 

first 5 years of operation, growing to $35B in the second 5-year period;  

 

3.  The Climate Oversight Commission and the Sector Transformation Fund provide the governance 

and institutional arrangements required to deliver technical and managerial support in response 

to the differentiated economic levels and institutional capacities of developing countries.  The 

proposal identifies institutional mechanisms that will satisfy the fiduciary and transparency 

requirements established by under the authority of the COP while opening both direct and 

indirect access paths to financial and technical resources for developing countries.   

 

The benefits offered by the Sector Transformation Fund managed by the Climate Oversight Commission 

do not stop there.  The design of the STF is based on specific sector analyses of high-GHG emitting 

countries such as cement and iron/steel in China, cement and iron/steel production in Mexico, coal-

based power generation in India, and on mitigation challenges in small developing countries such as 

Tunisia.  By grounding the financial mechanism in the complex realities of these and other countries, we 

have shifted discussion about financial resources and commitments from the realm of the abstract and 

global to the real needs of developing countries. This shift opens many opportunities for public and 

private actors to anticipate and prepare for long-term investments in the restructuring of those sectors 

with corresponding economic and emission reduction benefits. 
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While governments around the world are focused on stabilizing their economies and rekindling growth 

during this time of global economic crisis, pressures may build to forestall undertaking economic 

reforms in key industrial sectors or committing financial resources to support climate change mitigation 

in the developing world.  The phased transformation process and identification of types of financial 

resources required in each phase provides reassurance to industrialized governments that start-up 

financial commitments will not jeopardize the ability of those governments to address domestic financial 

needs.  For developing countries, the Sector Transformation Fund approach provides assurance that they 

will be in control of their mitigation initiatives and that any reduction commitment will be the result of a 

thorough understanding of technology needs, costs and funding opportunities. 

 

In coming months we will engage public official and private sector leaders in exploring the applicability 

of this approach to their respective countries and economic sectors.  At this initial stage of our public 

dialogue we would like to highlight a number of issues that need to be clarified in coming months and 

that would benefit from public input, as follows: 

 

1. The estimate of minimum contributions from industrialized countries needed to adequately 

support a new Sector Transformation Fund under the UNFCCC is based on a bottom-up and a 

top-down approach.  The bottom-up estimates are based on case studies examining the cost of 

mitigation in selected sectors of developing countries and ongoing experiences with mitigation 

funding.  The sources of the top-down estimates are the UNFCCC 2008 estimates of world-wide 

incremental investment and financial flows needed for mitigation and adaptation in the year 2030 

and the McKinsey ―Global GHG Abatement Cost Curve‖.  There are concerns that the UNFCCC 

estimates are not based on the imperative to secure a less than a 2°C increase threshold and 

hence may underestimate the true costs of mitigation.  Please provide an opinion on the use of 

these two sources and estimates and, if suggesting different or additional approaches, please 

provide references to the appropriate data. 

 

2. The Global Financial Mechanism proposal suggests that the funds indicated herein must come 

from industrialized countries and must be disbursed through grants.  However, this proposal does 

not propose or endorse a specific approach for mobilizing funds, be it through AAUs auction, 

carbon tax, contributions based on GDP or other means, that would be disbursed as publicly-

funded grants.  Should the GFM proposal endorse a specific fund raising approach and, if so, 

which approach, which funding mechanisms and why?  And, in keeping with the type of funds 

proposed, what consequences, if any, would this funding source and mechanism have on the 

architecture of the Global Financial Mechanism? 

 

3.  Regarding carbon markets, the proposal promotes enhanced involvement of carbon market 

finance in the second and third phases of the Sector Transformation Fund where public grant 

funding from the STF would play a diminished role in specific eligible sectors. But how can this 

enhanced interaction be operationalized?  For example, should there be a separate UNFCCC 

carbon market operating entity that independently would assess the viability of sector strategies 

that rely on carbon market finance?  Should that same entity regularly review and provide 

oversight as to whether the UNFCCC‘s carbon market rules and guidelines are in place and 

being respected in actual operation?  Should there be emission discounts to reward the quality of 

mitigation results in specific countries or sectors?  Should there be an established waiting period 

following implementation of specific activities to ensure the integrity of the reductions and avoid 
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market overflows?  How should the carbon credits resulting from the mitigation activities 

undertaken with multiple sources of financing be distributed?  

 

4.  The Climate Oversight Commission reports directly to the COP and is charged with ensuring 

the operational integrity of mitigation activities undertaken to fulfill the purposes of the 

Convention.  But are the COC‘s institutional arrangements adequate to protect the interests of 

non-Annex I countries as well as the performance standards and fiduciary requirements of 

industrialized countries?  Can the Climate Oversight Commission provide an appropriate 

framework for the harmonization of the multitude of mitigation funds established over the past 

months? Are those arrangements flexible and responsive enough to the different technological, 

financial and institutional conditions in very different developing countries?  

 

5. The Sector Transformation Fund proposal focuses on funding for mitigation, thereby 

necessarily establishing a dynamic relation with funding for technology cooperation and 

innovation.  Do you have specific proposals as to ways of organizing and expediting funding for 

technology cooperation and innovation under the UNFCCC?  

 

6. The proposal presented herein assumes that a climate agreement reached in Copenhagen will 

establish a broader financial framework and architecture, what we have called the Global 

Financial Mechanism, that will include adaptation and technology cooperation along with 

mitigation, the specific focus of this paper. Do you have specific suggestions as to how the 

Climate Oversight Commission and its Sector Transformation Fund, which focuses on 

mitigation, can be linked to and harmonized with specific institutional arrangements associated 

with adaptation and technology cooperation?  

 

7. We would welcome interpretations as to whether the Global Financial Mechanism and its 

Sector Transformation Fund would be compatible with a number of financial mechanism and 

fund proposals, including from Mexico, China, Norway, Brazil and McKinsey, among others, 

presented to the UNFCCC Secretariat or the broader public.   

 

We encourage written comments to be sent to MPO@wwfus.org by April 17th, 2009.  

 

David Reed 

March 1 2009 



7 

 

2. The Global Financial Mechanism 
 

2.1 Context 
 

Governance and institutional arrangements for the financial mechanism of the UNFCCC promise to 

remain among the most contentious issues in the lead-up to Copenhagen.  This is not surprising given 

that institutional arrangements will determine the terms under which industrialized countries will 

provide financial resources and terms so that developing countries can gain access to those resources in 

the post-2012 climate regime.  Decisions on governance structures and processes will reflect the 

approximate balance of influence among the many contending interests joined through the Convention.   

  

In this chapter we go into considerable detail about the specific requirements of a global financial 

mechanism. There is a rich experience of constructing funds and mechanisms, particularly in recent 

years, that allows us to highlight the specific functions and requisites that any global financial 

mechanism must address. These functions are concentrated to a large degree in the responsibilities of 

operating and accessing entities at national and international levels.  We go into particular detail 

discussing the responsibilities and operation of the Climate Oversight Commission (COC), specifically 

its responsibilities as operating entity for mitigation activities under the Global Financial Mechanism 

and its oversight functions and management of a sector transformation registry. Moreover, we explore 

the significance of using direct and indirect paths for developing countries to access new and additional 

resources under the GFM, including those provided through the Sector Transformation Fund.   

 

As pointed out in the introduction to our proposal, while the Global Financial Mechanism will address 

the three pillars of the Convention - mitigation, adaptation and technology cooperation - our discussion 

focuses on climate change mitigation only. We suggest a similar debate for adaptation and technology 

cooperation to clarify the basic issues of financial requirements, funding sources, allocation and 

disbursement mechanisms and other governance as well as specific operational issues.   

 

2.2. Mandate 
 

The governance and institutional arrangements for the Global Financial Mechanism should be fully in 

line with Article 4 ―Commitments‖ and Article 11 ―Financial Mechanism‖ of the Convention. The 13
th

 

session of the UNFCCC COP adopted the Bali Action Plan wherein Parties decided to launch ―a 

comprehensive process to enable the full, effective and sustained implementation of the Convention 

through long-term cooperative action, now, up to and beyond 2012.‖  

 

Under Paragraph 1 of the Bali Action Plan, Parties decided to address, among other points, the 

following:  

1.  Enhanced national/international action on mitigation of climate change, including inter alia, 

consideration of;  

2.  Nationally appropriate mitigation actions by developing country parties in the context of 

sustainable development, supported and enabled by technology, financing and capacity building, 

in a measurable, reportable and verifiable manner; and 

3.  Ways to strengthen the catalytic role of the Convention in encouraging multilateral bodies, the 

public and private sectors and civil society, building on synergies among activities and 

processes, as a means to support mitigation in a coherent and integrated manner.  
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2.3. Governance and Operating Principles 
 

It seems reasonable to assume that the governance arrangements for a new global climate agreement will 

be reached in the course of and following the COP in 2009 in Copenhagen.  It is also reasonable to 

assume that the COP, as the supreme body of the Convention, will keep under regular review the 

implementation of the Convention and any related legal instruments that the COP may adopt, and make, 

within its mandate, the decisions necessary to promote the effective implementation of the Convention. 

 

The Global Financial Mechanism we have proposed will work based on the following operating 

principles. The GFM: 

1. Is underpinned by the principle of equity and common but differentiated responsibilities; 

2. Operates under the authority and guidance and is fully accountable to the Conference of the 

Parties; 

3. Has an equitable and geographically-balanced representation of all Parties in the governance 

structure of its operating entity or entities; 

4. Enables developing countries, based on their institutional capacities, to directly or indirectly 

access funding provided through and facilitated by the GFM; and 

5. Facilitates the engagement of relevant national and international public and private partners 

based on their comparative advantages under an agreed national sector transformation plan. 

 

The GFM also provides a framework to promote greater coherence in the global financial architecture 

for financing climate change mitigation under the authority and governance of the COP. The Climate 

Oversight Commission and its Sector Transformation Fund (discussed in detail in the next chapter) will 

be a centerpiece of that architecture.  

 

Since the focus of this proposal is specifically on climate change mitigation, we will refrain from 

discussing how the GFM will address similar issues for adaptation and technology cooperation. 

However, many aspects we discuss for mitigation might, in fact, also apply for adaptation and 

technology cooperation. 

 

2.4. Overall Institutional Functions of the Global Financial Mechanism 
 

The Global Financial Mechanism should fulfill three distinct yet mutually supportive functions.  It will:  

 

1. Provide, oversee and monitor technical and performance specifications for the implementation of 

activities serving the objectives of the Convention and ensure compliance with those 

specifications. 

2. Provide ways for allocating funding, grant and other kinds, through direct and indirect access 

provided by COP-mandated operating entity(ies) under the Global Financial Mechanism; and 

3. Promote coherence and coordination among the many funding sources for mitigation of and 

adaptation to climate change, including technology cooperation, that are directly accountable to 

the COP.   

 

Reference in point 3 above to promoting coherence and coordination among funding sources is 

grounded in paragraph 5 of Article 11 of the Convention that states:  "The developed country Parties 

may also provide and developing country Parties avail themselves of, financial resources related to the 
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implementation of the Convention through bilateral, regional and other multilateral channels." This 

coordination function of the Global Financial Mechanism is central to the breadth and functioning of the 

Sector Transformation Fund proposed below as it tries to move global efforts to scale in transforming 

high GHG-emitting sectors in developing countries. Below, we explore how these functions are 

operationalized through the GFM‘s Climate Oversight Commission with its oversight and finance 

disbursement roles.   

 

2.4.1 Operationalizing the Global Financial Mechanism for Mitigation Activities 

 

The first critical step in operationalizing the Global Financial Mechanism is for the COP to reconfirm 

existing or designate new operating entity(s) for mitigation activities.  For purposes of clarity, an 

operating entity is the primary operational business entity of the GFM in that all business functions 

occur within or under that entity‘s purview. We have designated the Climate Oversight Commission 

(COC) as the operating entity for the Sector Transformation Fund that will support mitigation activities 

particularly at the sector level. The Climate Oversight Commission reports directly to the COP and is 

housed in the UNFCCC Secretariat. 

 

As regards financial transactions, the Climate Oversight Commission must provide a coherent 

framework for the receipt and disbursement of all financial resources such as grants, concessional loans, 

risk guarantees and other financial products through COP approved operating entities or funds and 

mechanisms operating outside the COP. As the operating entity for the Sector Transformation Fund, the 

COC, guarantees sound financial and administrative management of all resources, whether from public 

or private sources. It also provides a mechanism for monitoring and evaluating use of all financial 

resources. It must establish a regular reporting process to the COP certifying the effective use of those 

resources. The Sector Transformation Fund will be the principal financial body through which the 

Climate Oversight Commission will handle financial management for mitigation activities at the sector 

level.  

 

The Climate Oversight Commission‘s responsibilities extend far beyond financial management of the 

Sector Transformation Fund.  The COC must also carry out a range of oversight functions that include 

establishing accreditation standards for entities intending to access funds from the Sector 

Transformation Fund (‖accessing entities‖), establishing certification standards for operational plans for 

transforming economic sectors in developing countries, ensuring that accessing entities comply with 

those standards and establishing procedures for responding to non-compliance with reduction 

commitments.  One of the main oversight functions of the Climate Oversight Commission includes 

supervising the operation of a Sector Transformation Registry through which public and private actors 

can provide targeted support to mitigation activities at the sector level proposed by developing countries 

in form of Sector Transformation Plans.  This registry links the oversight and grant disbursement 

functions of the COC that are presented in Figure 2.   
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Figure 1: The Global Financial Mechanism 
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Following its formation by the COP, the Climate Oversight Commission, an operating entity of the 

GFM for mitigation activities, must establish the standards by which agencies, institutions or offices 

qualify as an accessing entity for grants provided by the Sector Transformation Fund. An accessing 

entity is a secondary business entity of the Global Financial Mechanism. The accessing entity has the 

objective to access funds for disbursement at the national level to finance eligible activities associated 

with the preparation and implementation of the sector transformation plans. This entity accesses funds 

provided by the COC through the Sector Transformation Fund. The entity can be national or 

international as long as it fulfills the fiduciary, monitoring and reporting functions so that the assets 

entrusted to the COC are protected and risks are minimized.  An MOU between the Climate Oversight 

Commission and the accessing entity details the specific roles and responsibilities of both entities. The 

accessing entity is accountable to the COC, including the implementation of the operational policies, 

strategies and decisions set by the COC. 

 

Figure 2: Functioning of the Climate Oversight Commission 

 
The Sector Transformation Registry is a transparent tool for advertising national Sector Transformation 
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involved in implementation need to report.  The following figure illustrates the role of the Registry in 

moving Sector Transformation Plans from concept notes to fundable investment programs.  

 

Figure 3: Basic Steps in Moving Sector Transformation Plans from Concept Notes to Fundable 

Investment Programs 
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Having indirect access to the financial resources of the Sector Transformation Fund signifies a 

relationship through which a developing country receives funds through a third party that has been 

accredited by the Climate Oversight Commission. In this case of indirect access, the accessing entity is 

not an institution from a developing country. Rather, the country must work through an intermediary 

international organization, be it public or private, bi- or multilateral, which has demonstrated its capacity 

to meet standards set by the COC and hence has been duly accredited.  Figure 4 below summarizes the 

modalities for direct and indirect access to funding under the GFM.  

 

Figure 4: Rendering of Accessing Options of the Global Financial Mechanism 

 

 

The Global Financial Mechanism and the Sector Transformation Fund, in particular, will make 

provisions for both options, direct and indirect access, by which developing countries access financial 

resources for the development and implementation of their Sector Transformation plans. A country‘s 

institutional capacities, including its technical, fiduciary and managerial capacities, will determine which 

access model is more suitable.  For example, a country with low institutional capacities might need to 

access funding indirectly under the GFM by using an international accessing entity as an institutional 

go-between to ensure provision of necessary fiduciary, implementation and reporting functions. 

Countries with more developed national capacities will be more likely to use the direct access model.  

 

Having direct access to funds under the Sector Transformation Fund will be an important incentive for 

developing countries. The Global Financial Mechanism, by encouraging use of public resources to 
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strengthen national institutions and managerial capabilities, encourages developing countries to shift 

from the indirect to the direct access option if a national institution can demonstrate full compliance with 

the accreditation criteria of the Climate Oversight Commission. Targeted institutional development 

focusing on the improvement of technical and performance management capacities will be the key to 

receiving and maintaining direct access to resources under the Global Financial Mechanism.  

 

2.4.3. Accrediting Accessing Entities by the Climate Oversight Commission 
 

The third step for operationalizing the Global Financial Mechanism is for the COC to develop and 

enforce technical and performance standards for STF accessing entities that ensure compliance of 

mitigation activities with standards agreed upon by the COP.  These activities would include, among 

many others:  

 

 Technical management: Having directly accessed funds from the Sector Transformation Fund, 

the responsible national or international entity must provide a range of technical activities to 

support implementation of Sector Transformation Plans activities, including: 

 

o Providing technical inputs in the design of activities and providing technical inputs to 

implement agreed activities in the Sector Transformation Fund and, if necessary, to 

address implementation problems; 

o Establishing data systems to ensure monitorable, reportable and verifiable outcomes;  

o Maintaining public information systems to share experiences drawn from country 

experiences.  

o Establishing supportive national incentive structures, institutional arrangements and 

sector polices; 

 

 Performance management: Performance management covers an equally broad set of activities 

that are required to ensure the equitable and transparent implementation of mitigation plans. 

Those activities include, among many others: 

 

o Developing adaptive results-based management and annual work plans in line with 

agreed activities in the certified Sector Transformation Plans;  

o Disbursing accessed funds in a timely, transparent and effective way according to the 

agreed work plan for the design and/or implementation of the STP; 

o Providing timely, publicly-available reports on progress of mitigation plan 

implementation based on agreed benchmarks to Climate Oversight Commission; 

o Providing evaluations (internal and independent) and recommendations on 

implementation to the COC in accordance with the agreed interagency agreement. 

 

Only if an institution can show compliance with these tasks can it be accredited by the COC and hence 

gain direct access rights to funds in the Sector Transformation Fund. The accreditation process provides 

any institution, national or international, bi- or multilateral, the opportunity to directly access funds 

managed under the Global Financial Mechanism. 
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What is certain, if past experience is instructive, is that industrialized countries will strongly resist 

providing new and additional financial resources for use by developing countries unless there is 

consistent delivery and compliance with these technical and performance standards.   

 

2.5. Strengthening Coordination among Mitigation Funds and Mechanisms  
 

Once the Climate Oversight Commission becomes operational, one of its major on-going responsibilities 

will be to promote coordination among the many public and private sources of funding, including the 

STF, dedicated to supporting mitigation activities.  This task has become increasingly important because 

more than sixteen international funds and mechanisms for climate change mitigation and adaptation 

have been announced over the past two years, some of which have actually acquired operational status. 

This sudden proliferation of funds is unprecedented and has been accompanied by an equally 

unprecedented lack of transparency, particularly for developing countries trying to access those funds.  

Moreover, most funds have not clarified their relationship to the UNFCCC, falling back on vague 

commitments of working to support the goals of the Convention. Today, only a few funds and other 

mechanisms work directly under the auspices of the UNFCCC.  Those include the Global Environment 

Facility (GEF) Trust Fund, the Clean Development Mechanism (CDM) and Joint Implementation (JI). 

All other funds and mechanisms work outside the mandate of the UNFCCC. Figure 5 below briefly 

summarizes the main existing or planned entities involved in climate change mitigation.  

 

Figure 5: Current Landscape of Mitigation Funds, Mechanisms and Institutions working under or 

outside the UNFCCC Framework 
1
 

                                                 
1
 The CDM and JI are not funds proper: they are project-based offset mechanisms designed to help developed countries meet 

their mitigation targets at least cost through mitigation investments in developing countries.  
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One reason for the proliferation of mitigation funds and mechanisms is the limited impact that the 

existing system, especially the GEF, has had in addressing climate change mitigation. The present 

system has so far failed to deliver transformational change for the global environment. The desire to 

achieve more immediate impacts in terms of reducing GHG emissions is a major driving force behind 

the industrialized countries‘ interest in creating new funding mechanisms, as first signaled at the 2005 

G-8 Summit meeting in Gleneagles and repeated at the 2008 G-8 meeting in Hokkaido Japan.  

 

Many of the newly created mitigation funds have a sunset clause that sets a limited time horizon and 

only a few of those funds have made commitments beyond 2012, the anticipated date for entry into 

effect of a post-2012 climate agreement. One of the benefits of this short time horizon is that it has 

stimulated testing of new approaches and methods that can be used subsequently in other financing 

arrangements.    

 

On the other hand, there is great need to move steadily toward a coherent, long-term architecture for 

climate change mitigation. For the successful implementation of a post-2012 arrangement, the GFM 

must establish incentives and an easily accessible mechanism by which a wide range of funds and 

funding approaches can harmonize their mitigation activities.  To this end, the Climate Oversight 

Commission will establish a Sector Transformation Registry (STR).  The Sector Transformation 

Registry will be a repository for all certified Sector Transformation Plans (STP), which that are 

discussed in greater detail in the next chapter.  Once a Sector Transformation Plan is entered in the 

Registry, the full range of public and private financing instruments can be used to finance the 

implementation of an entire sector plan or specific elements of the plan. The STP outlines emission 

reduction targets that are monitorable, reportable and verifiable. Institutions involved in the 

implementation of the STP need to show progress against those targets.  

 

It is the responsibility of the national body leading the national climate agenda to coordinate the public 

and private funding sources that will finance a corresponding part of the sector transformation plan.  For 

example, if the World Bank, a regional development bank or bilateral agency wants to finance a set of 

technology demonstrations in a specific economic sector identified in a certified Sector Transformation 

Plan submitted a given country, that financial actor must enter the planned public investments in the 

registry and thereafter coordinate the planning and implementation of those activities with appropriate 

national counterpart companies or agencies.  By the same token, if an international private investor 

group wants to finance a set of new production plants using more efficient technologies with lower GHG 

emissions (identified as a need in the registered STP), the investor must enter the planned investments in 

the Sector Transformation Registry and ensure coordination with other investors engaged in parallel 

activities in the sector.  

 

In this manner the Sector Transformation Registry provides the mechanism for strengthening 

coordination among the many different agents interested in supporting reforms in the sector, promotes 

the engagement of these agents in the implementation of the Sector Transformation Plan based on their 

comparative advantages, ensures complete public transparency for all investment activities and allows 

final control of investment activities under the hands of the national body managing the climate agenda 

in a given country. In addition, progress in implementation of the Sector Transformation Plan can be 

measured against MRV targets. 
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3. The Sector Transformation Fund 
 

In the preceding chapter, we went into considerable detail explaining the construct and institutional 

arrangements required to operationalize the Global Financial Mechanism.  The reason for this focus on 

detail is a general lack of understanding of the functions that must be fulfilled and the standards that 

must be met to ensure obtaining financial commitments from industrialized countries and to deliver the 

monitorable, reportable and verifiable emission reductions on the ground.  

 

In this chapter we shift attention from the inclusive framework of the Global Financial Mechanism and 

the oversight functions of the Climate Oversight Commission to a proposal for a specific mitigation fund 

that would be operated by the COC.  While we are reluctant to suggest the creation of a new mitigation 

fund at this time, it is clear that existing mitigation funds and related mechanisms have neither the focus 

nor the size to bring about changes at the scale needed to meet agreed goals of keeping climate change 

below the 2°C threshold.  This is the case of the Clean Development Mechanism under the UNFCCC 

that is limited by its offset project-by-project design.  It is also the case of the World Bank‘s Clean 

Technology Fund that lies outside the UNFCCC and is limited by the modest scale of the resources 

pledged from donors and by the misgivings of many developing countries.  Other mitigation funds do 

not have the ambition, design or resources to achieve the needed emission reductions at scale. 

 

In response to this shortcoming, we have proposed the creation of the Sector Transformation Fund 

operated by the COC and, in the following pages, offer a general blueprint for the operational and 

institutional arrangements that will allow that fund to accelerate the reduction of greenhouse gas 

emissions at scale in developing countries.  The proposed STF is designed to shift key economic sectors 

of developing countries from carbon-intensive to low-carbon platforms by providing steadily rising 

incentives in the form of financial, technological and technical support.  The STF is tailored to respond 

to the different stages of development of economic sectors in developing countries and to ensure 

compliance with international standards of monitoring, reporting and verification overseen by the COC.  

 

The Sector Transformation Fund is built on a three-phased approach that can be adjusted to the specific 

needs, preparedness and technological level of each country.  The approach provides STF grant 

financing to support preparation of Sector Transformation Plans that must comply with internationally 

agreed standards and graduation requirements.  Following completion of Preparatory Phase 

requirements, public funding diminishes significantly in subsequent Initiation and Implementation 

Phases as the full range of private and public financial sources is brought to bear to accelerate 

implementation of sector transformation plans. The three-phased approach of the Sector Transformation 

Fund also provides opportunities for engaging a wide range of financial actors in a harmonized and 

coordinated manner.  

 

In the sections that follow, we examine in detail the three phases of the Sector Transformation Fund, 

beginning with the Preparation Phase, then moving through the Initiation Phase and concluding with the 

Implementation Phase. As we begin this exploration of the three-phased approach, we underscore the 

point that preparation and subsequent implementation of Sector Transformation Plans must be viewed as 

a process fully harmonized with and integrated into the broader development strategy of a developing 

country‘s macro-economy.  Moreover, implementation of sector plans invariably requires institutional 

and policy changes that, likewise, must be harmonized with the broader development priorities and paths 

of each developing country.    
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3.1. The Preparation Phase 
 

Achieving emission reductions at scale is an extremely complex endeavor and requires sophisticated 

plans that will guide a country over years if not decades. Some countries have prepared and are pursuing 

sector transformation plans to reduce energy intensity and carbon emissions. For example, beginning in 

1990, the Chinese government designed and has subsequently implemented important elements of a 

modernization plan for the cement sector that currently produces upwards of 50% of the world‘s cement.  

Although the economic efficiency gains were the principal driver of China cement sector, modernization 

also resulted in substantial GHG emissions reductions per ton of cement produced.  More recently, 

several developing countries have prepared National Appropriate Mitigation Actions (NAMAs) and 

similar mitigation blueprints.  Many other countries have not yet prepared such plans but may have 

covered considerable ground in their periodical National Communications or National Adaptation 

Programs of Action (NAPAs).   

 

The Preparation Phase of the proposed fund is designed to support development and refinement of sector 

reform programs. The starting point of any transformation program is collection and distillation of 

required data and information about the current performance of a given sector and the setting of national 

emission reduction goals through sector reform.  This may require completion of life cycle analysis of 

goods produced and consumed in the sector.  Improvement of data management and information 

acquisition capacity must converge in consolidation of monitorable, reportable and verifiable 

information systems.  

 

Accompanying the preparation of a sequenced series of reform activities, the plan must identify the 

financial, technological and technical inputs required through successive years. Each stage of the 

transformation plan will identify the specific financial needs, the design of specific investment 

programs, and the anticipated sources of finance.  Also, recent experience in sector reform has illustrated 

that institutional constraints invariably go hand-in-hand with the need to implement new policies to 

eliminate disincentives and to establish incentives that will encourage new behaviors from public and 

private actors. 

 

Given that one of the key factors slowing implementation of sector reforms in some countries is the 

weakness of existing institutions, the Preparation Phase calls for a mapping of institutional capacity and 

institutional development needs.  At the heart of the institutional development process is identification 

of an overarching national agency, be it housed in a ministry or an inter-agency coordinating body, 

which will coordinate the increasingly complex activities required to change the technological, financial 

and institutional foundations of the specific sector.  

 

The professional competence and adaptability of plant managers, infrastructure planners and building 

designers is another critical factor that has often slowed technological innovation and reform.  

Addressing the needs of managers and planners demands that transformation plans detail the human 

capital development process to match the institutional and economic adjustment programs.   

 

The Sector Transformation Fund design focuses attention and resources on the building of national 

capacity.  While a country may launch its transformation strategy with one sector, the STF seeks to 

ensure that institutional and human capacity development from one sector will carry over and expedite 

changes in other high-carbon sectors of the economy.    
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One of the important challenges in moving the Sector Transformation Fund to an operational status will 

be finding a balance between setting sector transformation standards approved by the COP and enforced 

by the Climate Oversight Commission while responding to the very different conditions in economic 

sectors in developing countries.  That tension underscores the attention that the COC must give to 

developing guidelines for certifying the technical content and performance goals in proposed 

transformation plans.  In similar measure the COC must establish certification standards for establishing 

the readiness of a country to move to the next level of implementation.   
 

Table 1. Preparation Phase 

 

A second key issue regards the type and origin of financial support provided to complete the Preparatory 

Phase requirements.  While total financial requirements for preparing Sector Transformation Plans vary 

from country to country, the GFM will provide 100% of those funding needs from public sources 

provided by industrialized countries.
2
  

                                                 
2 The United Nations Framework Convention on Climate Change (UNFCCC) Article 4, numeral 2 states:  ―The developed country Parties and 

other parties included in Annex I commit themselves specifically as provided for in the following: (a) Each of these parties shall adopt national polices and 

take corresponding measures on the mitigation of climate change, by limiting its anthropogenic emissions of greenhouse gases……‖;  

Article 4, numeral 3 states: ―The developed country Parties and other developed parties included in Annex II shall provide new and additional financing 

resources to meet the agreed full costs incurred by developing country parties…..‖ 
Currently, Annex I encompasses 43 countries and separately the European Union. It includes all developed countries and most of the so-

called ―economies in transition‖. Annex II encompasses 23 countries and separately the European Union. Annex II includes the list of 

Outputs Eligible Activities  Funding Modalities  Graduation 

Requirements  

Transformation 

Assessment   
Thi s  assessment  wi l l  

iden t i fy b arr i er s  and  

const r a in t s  to  sector  

re form,  in clud in g l i fe  

cycl e  analys is ,  and  

ins t i tu t ion al  mappin g.  
 

Transformation 

Plan 
Th e t r ans fo rmat ion  p l an  

wi l l  in clude a  t imetab le  

wi th  goal s  and  cost  

es t imates  fo r  each  s t ep .   

I t  wi l l  p rov ide a  p l an  for  

mobi l iz ing f inan cial  

resources ,  bu i ld in g 

ins t i tu t ion al  cap aci ty and  

implement in g 

po l icy/ incen t ive  r e forms.  

GHG reduct ion  t argets  

are  iden t i f i ed  and  

moni torab le ,  repor t ab l e  

and  ver i f iab l e  (MRV)  

Cer t i f i ca t ion  o f Sector  

Trans format ion  P lans  
 

Transformation 

Mitigation 

Response  

Analysis  

 

Planning activities  

 

Preparation of 

transformation 

plans 

 

Institutional 

capacity building  

Funding for 100% 

of preparation 

activities will  be 

provided by grants 

from the STF 

 

 

 
 

Certified 

Transformation 

Plan 
Th e COC wi l l  es t ab l i sh  

s tand ards  for  cer t i f i cat ion  

of t ran s format ion  p lan s  to  

s ignal  read iness  to  mo ve  

to  the  In i t i a t ion  Phase.  

 

With  cer t i f icat ion ,  p l ans  

must  b e  r egis t ered  wi th  

the  Sector  Trans format ion  

Regi s t ry,  a l lo win g 

po ten t ia l  f inan cial  

suppor t  fro m the STF and  

f ro m o th er  fundin g 

sources .  
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Finally, we should underscore the point that there is no predetermined duration for the Preparation 

Phase.  For countries that have engaged in considerable preparatory work and are ready to submit Sector 

Transformation Plans, the Preparation Phase could be completed in a matter of months.  For countries, 

just embarking on development of transformation plans, this phase could last several years.  

                                                                                                                                                                         
traditional international donor countries -- Canada, USA, Western Europe, Japan, Australia and New Zealand (Turkey appeared in the 

original Annex II list but asked to be removed in 2001).  
3 This box is based in a GFM supporting report, C. Streck, 2008 ―Sectoral Mitigation Plans as Strategic Planning Tools.‖ 

Box 1:  Experience with the Preparation Phase of mitigation initiatives in developing countries 
3
 

 

UNFCCC Parties recognized relatively early in its work that in order to undertake large-scale mitigation or 

adaptation programs, extensive and expensive preparatory work would be needed.  Those activities would 

include planning, strengthening institutions, establishing baselines, building monitoring facilities, creating 

an adequate regulatory environment, among other activities.  Moreover, Parties recognized that many 

developing countries would require international support to move through these preparatory tasks.  

 

 In the past two years the leading experience with international support for developing countries‘ climate 

related preparatory activities has been the World Bank‘s ―Readiness Mechanism‖ of the Forest Carbon 

Partnership Facility (FCPF). The Readiness Mechanism‘s  purpose is to build the capacity of developing 

countries to access a future system of incentives that would reward emission reductions achieved by curbing 

deforestation (REDD).  

 

The FCPF‘s Readiness Mechanism (RM) makes available up to $3.6M per country to establish REDD 

reference scenarios, build accounts of historical emissions, analyze future developments that could 

influence deforestation trends and develop an emission reduction strategy.  The process also allows 

countries to develop informed REDD negotiation positions based on an assessment of country REDD 

opportunities and constraints.   

 

Developing countries have responded positively to the FCPF‘s Readiness Mechanism funding incentive. 

Over 40 countries have applied and 25 qualified for initial financial support by late 2008. With that positive 

response, the World Bank decided to expand by 50% the RM‘s original $100 million budget.  Moreover, 

shortly thereafter the UN REDD initiative, funded principally by the Government of Norway, put in place a 

RM equivalent called ―Quick Start.‖  

 

The Sector Transformation Fund‘s Preparation Phase draws on lessons learned from the REDD readiness 

process. It does not stop, however, at funding capacity and institutional strengthening for developing 

countries, but aims at ending with a full Sector Transformation Plan that would allow a country to match 

investment needs with domestic and international financing sources.  Thus, when the country decides to 

commit to the reduction program, it can move to the next phases of initiation and implementation.  

 

One of the most important features of the Sector Transformation Fund‘s Preparation Phase is that 

developing countries would not be required to commit to any investment or emission reduction until the 

very last stage of the preparatory process.  At that time, the developing country government could make 

emission reduction commitments in full knowledge of what activities would be required, how much 

activities would cost, and the available financing options. Until that final point in the Preparation Phase, 

developing country engagement would come without any strings attached. It would only require the 

willingness to participate in a Preparatory Phase.  
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3.2. The Initiation Phase 
 

Recent experiences in middle-income countries illustrate the extraordinary complexity of changing the 

technological foundations of an economy or a leading economic sector. These complexities underscore 

the imperative of supporting an intermediary phase before embarking on a full-scale transformation of 

an important economic sector.  

 

Reflecting these challenges, the main purpose of what we have called the Initiation Phase of the Sector 

Transformation Fund is to ensure that the institutions, human capacity, data systems, policy 

environment, and innovative technology applications are in place for an accelerated, scaled-up sector 

reform process that will follow.  An important part of this second phase is demonstrating the commercial 

and technological feasibility of innovative projects such that they are ready for broader application in a 

given sector. Implementing demonstration projects to test the deployment of innovative technologies is 

one of the central activities to be carried out during the Initiation Phase.  Technologies proven in other 

countries need to be adapted to new economic and cultural contexts before a commercial strategy can be 

promoted and scaled up.  To that end, a staged roll-out of those technologies, infrastructure, or 

production systems is a principal output of this second phase 

 

Another important, equally difficult challenge is ensuring that an enabling, supportive policy 

environment is in place to reinforce and consolidate the changes being proposed.  Not only must new 

financial and social incentives supporting a low-carbon economy be established through economic and 

social policy.  In addition, old policies and incentives associated with the previous economic regime 

must be dismantled often in the face of opposition from groups and associations benefiting from that 

system.   

 

Financing sources for activities can begin to diversify during the Initiation Phase.  Other sources of 

public finance, both international and national, can amplify Sector Transformation Fund grants.  

Furthermore, many core activities, such as institutional strengthening, certification of data systems and 

human capital development, may require public funding.   Other activities, including demonstration 

projects and testing of new technologies should attract a full range of commercial and private funding.    

For example, private investors can hold equity shares in production or transport systems being tested in 

a developing country.  Loans from public institutions such as regional development banks and the 

International Finance Corporation can provide start-up capital for demonstration projects.  Guarantees 

and insurance can be extended through public-private partnerships.   

 

We estimate that, on average, the Sector Transformation Fund could provide 25% of the Initiation Phase 

costs as grants with the remainder coming from other international and national public and private 

sources.   Our use of the term ―average‖ allows for a larger or smaller participation of the STF in 

Initiation Phase activities in keeping with the requirements and economic conditions of the country and 

specific sectors. (For a more detailed explanation of the rationale for this funding mix see Chapter 4.) 

 

Graduation from the Initiation Phase will be dependent on meeting agreed performance standards 

established by the Climate Oversight Commission.  At the heart of those standards are the development, 

testing and certification of those data collection and management systems that can provide monitorable, 

reportable and verifiable reductions in GHG emissions.   
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Table 2: Initiation Phase 

 

  

Outputs Eligible Activities  Funding Modalities  Graduation 

Requirements  

Capacity 

Development 

 

System Testing 

 

Demonstration 

Projects  

Th ese pro j ect s  wi l l  

include t es t in g and  

deplo yment  o f innovat ive  

technolo gies  and  i t s  

con t r ibu t ion  to  a  MRV 

reduct ion  in  GHG 

emiss ions .  
 

Creating an 

Enabling 

Environment 
Prior i ty focus wi l l  be  

given to  pol icy and  

ins t i tut iona l  re forms.  

 

Institutional 

Development 

 

Human Capital 

Development 

 

Certification 

Processes  

 

Acquisition of IP  
 

Demonstration 

Projects  
 

Funding will 

include a package 

combining STF 

grants and other 

financing options:  

 

STF Grants:  
Th e STF gran t  wi l l ,  on  

average ,  no t  exceed  25% 

of th e  to t a l  cost s  o f  th e  

In i t ia t ion  Phase.  

 

Other 

international and 

national public 

funds  could  provid e 

addi t ional  g ran t s  o r  o the r  

t ypes  o f so ft  fundin g  

 

Loans from public 

institutions:  
These wi l l  include 

loans from  RDBs,  th e  

IFC;  MIGA;  b i la tera l  

agen cies ,ban ks  and  

o thers .  

 

Public-Private 

Partnerships  

 

Private sector 

finance: 
Th ese  ins t ru ment s  can  

include equi ty sh ares ,  

insuran ce gu aran tees ,  

ca rbon  bankin g,  amon g 

o thers ,  

 

 

 

International 

Certification of 

Standards 

Compliance   

 

Th e COC wi l l  es t ab l i sh  

the  s t andards  and  

method s for  ensur in g 

co mpl i ance wi th  

ce r t i f i cat ion  

requi rement s .    
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4
 This box is based in a  GFM supporting report, S. Magnoni, 2008 ―Sectoral approaches to GHG mitigation and the post 2012 climate 

framework‖ 

Box 2:  The Sector Transformation Fund is More than a Sectoral Approach
4
 

 

Since 2005 there has been a growing policy discussion inside and outside the UNFCCC MOP/COPs 

regarding the use of sectoral approaches to climate change mitigation. In its essence, a sectoral approach 

is a strategy to achieve emission reductions across an economic sector, as opposed to a countrywide or a 

project-by-project mitigation strategy such as the Clean Development Mechanism. Beyond this basic 

commonality, sectoral proposals differ widely in defining their goals, scope and operational criteria.  

Support or opposition to those proposals has varied considerably.  A brief typology of sectoral 

approaches is presented below:  

 

 Sectoral approaches in Annex 1 countries as part of those countries‘ strategies to comply with its 

emission reduction commitments. There are many examples in virtually all Annex1 countries.  

Since these strategies are integral parts of national policies they have not generated international 

controversy.  

 International, business-driven, voluntary sectoral approaches to GHG emission reductions that 

include businesses in Annex1 and non-Annex1 countries.  One example would be the Cement 

Sustainable Initiative of the World Business Council on Sustainable Development. No 

controversies have arisen from these programs. 

 Proposals to mitigate bunker fuel emissions.  As these emissions are associated with international 

shipping and air transport they were excluded from Kyoto Protocol negotiations because of their 

international character.  There is now an international consensus that bunker emissions should be 

addressed as part of global climate agreement, although there is no consensus regarding the best 

way to do so.  

 Proposals for internationally binding sectoral approaches aimed at attaining emission reductions 

in heavily traded economic sectors such as steel, chemicals and aluminum.  These binding 

sectoral approaches would encompass both Annex 1 and non-Annex 1 countries as suggested by 

Japan‘s sectoral proposal.  That proposal has been met with strong opposition from developing 

countries because it seeks binding targets on developing countries and because of fears that it 

would introduce ―level playing field in international competitiveness into UNFCCC discussions. 

The STF does not endorse this approach.  

 Proposals for voluntary national sectoral approaches in developing countries, also called ―sector 

non-lose targets‘. This approach supports voluntary mitigation plans to be decided and driven by 

the developing country.  The plans could elicit financial support from developed countries, but 

would entail no penalties if the country failed to achieve those targets.  Since Bali 2007, this 

approach has gained support among many COP parties, one example being the REDD proposals 

that have been tabled during 2008.  

 

The STF‘s goal is to facilitate the scaling up of developing countries‘ voluntary mitigation initiatives.  

From a STF perspective, country mitigation initiatives can take many forms, including sectoral 

approaches, cross-sectoral policies, demand management strategies, sustainable policies and measures, 

and more. All of them would qualify for financial support from the GFM, provided that they meet agreed 

technical standards.  
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3.3 The Implementation Phase 
 

The two initial phases of the Sector Transformation Fund are designed to facilitate a comprehensive 

restructuring of the designated sector to reduce emissions and increase energy efficiency.   Upon 

graduation from the Preparatory and Initiation Phases, the national climate body will have brought 

together the institutional, policy, technical, financial and human resources required to implement the 

national Sector Transformation Plan and move aggressively to meet agreed mitigation goals for the 

entire sector. 

 

In contrast to the preceding phases that are built around meeting specific certification requirements, the 

Implementation Phase introduces a very diverse set of activities, instruments and partnerships to 

accomplish the full set of emission reduction commitments for the designated economic sector. The 

most significant change resides in the expanding scale of operations undertaken.  Whereas a limited 

number of demonstration projects were carried out in the Initiation Phase, multiple investment areas will 

be launched to modernize plants, build and upgrade infrastructure and refurbish industrial and residential 

building stock.  We expect that in the Implementation Phase the percentage of total funding 

requirements coming from the Sector Transformation Fund would be significantly lower than in the 

Implementation Phase while the share of other international and national public funds and the 

contributions from market-based and private financial instruments would continue to rise.   

 

The magnitude of the activities that can be undertaken and the scale of financing required in this phase 

are illustrated by the restructuring of the Chinese cement industry.  Of the 13,000 cement plants in 

China, about 1/3 now use modern equipment. Although the Chinese government launched a sector 

modernization program in 1990, thousands of factories still need to undergo technological conversion, 

hundreds of the converted plants need additional modernization and many outdated plants need to be 

shut down.  In addition, training thousands of professional staff and managers must be carried out. 

 

Changes of this magnitude require partnerships and financial resources of unprecedented scale. As the 

past two decades of reforming the Chinese cement sector have demonstrated, market dynamics can serve 

as the driving force of change.  On a very basic level, the needs of individual plants to increase 

efficiency and improve product quality drive the impetus to modernize.  National public and private 

capital, imported technology and technical/management assistance can support the modernization 

process and have been enormously successful in helping modernizing 1/3 of China cement plants and 

over half the country cement production. But deepening the modernization drive and extending it to the 

rest of the industry is proving more difficult due to a mix of economic, political and social issues.  

 

Modernizing the rest of China cement sector and further reducing emissions throughout it may require 

upwards of $45B of additional investment and financial support over a 10- to 20-year period. But, in 

keeping with the incremental criteria of the UNFCCC, only a portion of these costs may qualify for 

funding from the STF, thereby obliging the Chinese government and/or private investors to intervene in 

a rather massive manner.  It is precisely in this context that many innovative investment and financing 

mechanisms can be brought into play including: other international public funds; national public funds; 

international and national development banks; UNFCCC regulated carbon markets; international and 

national equity investors; and international and national not-for-profit programs.   
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Clearly, not all countries will embark on sector transformation programs as extensive as cement in 

China.  Nonetheless, regardless of size, the challenges posed to any middle- or low-income country will 

be comparable and will require sophisticated coordination mechanisms and equally sophisticated 

financing and technical support arrangements that can be delivered through the Climate Oversight 

Commission and its Sector Transformation Registry. All agencies that have registered with the Sector 

Transformation Registry to implement Sector Transformation Plans activities will report back to the 

COC on progress against agreed benchmarks. Those agencies that have accessed Sector Transformation 

Fund grant funding will have to report not only on progress towards agreed MRV-able results but on the 

use of STF funds as well. If progress is not satisfactory or irregularities are detected, the COC will 

engage with the involved agencies and agree on adjustment measures. If severe concerns arise from the 

use of STF grant resources in terms of performance, the COC can decide to cancel temporarily the 

accreditation of the accessing entity institution until standards can be met again.  

 

Each reform process entails restructuring the economic foundations in a given sector.  While the 

country‘s populace and the planet as a whole will benefit in the long-term from reduced emissions, some 

social and economic groups will be negatively affected in the short-term by the technological change.  

One of the key responsibilities of the ministry or agency overseeing implementation activities is to 

anticipate the dislocations caused by the reforms and to undertake counterbalancing measures to reduce 

the social and human costs of sector changes.  Modeling exercises similar to the T-21 that we used to 

explore the country-wide impact of changes in China‘s cement sector could be a valuable tool here. 
 

Box 3: Applying the Sector Transformation Fund to Sector-wide Changes in Agriculture and 

Forestry 

 

According to the IPCC fourth assessment report (AR4) (2007) agriculture and forests ecosystems are 

both potential sinks for GHG but through unsustainable management, constitute a source of 13.5% to 

17.4% , respectively, of the total GHG emissions contributing to global climate change. While the forest 

sector mainly releases carbon through deforestation and forest degradation including forest fires, 

agriculture releases a variety of GHG such as carbon dioxide, methane and nitrous oxide. Some of the 

emissions occur as a direct result of interaction between the two sectors, notably through deforestation 

and conversion of forests to agricultural lands.   

 

Agriculture and forestry (and mixed landscapes) are two important wedges in the GHG reduction 

scenario but only recently have received attention commensurate with their emissions. Issues relating to 

Reduced Emissions from Deforestation and Forest Degradation (REDD) are the most prominent in the 

current public debate and are a key element of the UNFCCC negotiations over the Protocol that will 

replace the current Kyoto Protocol when it expires at the end of 2012.  One reason for the recognized 

importance of the REDD issue in the UNFCCC negotiations is that agriculture and forestry are not 

addressed adequately under the current Kyoto Protocol. Continuing to exclude the emission reduction 

potential from Agriculture, Forestry and Other Land Uses (AFOLU) in a post-2012 framework will 

increase the risk that the overall emissions reduction objective of the UNFCCC will not be achieved. 

Moreover, developing countries, and specifically those with economies rooted mainly in agriculture 

and/or forestry, have stated that their support for a post-2012 agreement will be conditional on the 

inclusion of mitigation options from agriculture, forestry and other land uses under terms that are 

comparable with those applicable to developed countries accounting practices for these sectors.   
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The proposed sector approach of the Global Financial Mechanism provides a vehicle to shift sectors 

from a high-GHG emissions path to a significantly reduced /low GHG emissions path, including the 

agriculture and forestry sectors. Below we outline a potential application of this approach to support a 

fundamental change in the agriculture and forestry sectors that are affecting the terrestrial carbon 

balance.  

 

Preparation Phase. The first requisite of developing a sector-wide approach is to conduct a full 

assessment to understand the drivers of high GHG emissions rates and to assess the potential for carbon 

sequestration and retention in agricultural and forested lands.  This assessment would allow countries to 

identify the emissions reduction potential of these functionally linked sectors and to review existing 

data, means and barriers to realizing the necessary scale of emission reductions to avoid catastrophic 

climate change. This analysis would examine national circumstances and drivers such as overarching 

land use policies, the status of enforcement of existing laws and regulations related to land use, the 

contribution of current land tenure systems and resource ownership rights, current incentive systems, the 

technology pool available for strengthening technical and institutional capacities for sustainable natural 

resources management. This assessment would also identify the scope and scale of international drivers, 

beginning with the current lack of prices for global ecological services that are provided by developing 

country forests.  Moreover, this assessment should identify trade-related issues such as the impact of 

protectionist barriers that affect the ability of developing countries to engage in a fair and equitable 

manner in the global market for forest and agricultural products. Based on the assessment, sector 

transformation plans for agriculture, forestry and land use (AFOLU) will be developed that will align 

policies and measures to stimulate environmentally and socially responsible investments and establish 

clear deadlines, disbursement milestones and parameters for monitoring, reporting and verifying  climate 

impacts. 

 

In keeping with the overall design of the Global Financial Mechanism, industrialized countries should 

finance all preparation activities undertaken by developing countries.  

Initiation Phase.  The objective of second operational phase of the GFM as regards AFOLU is to ensure 

that the enabling environment is in place for an accelerated, scaled-up reform process related to the 

sectors. The barrier removal process related to policy and regulatory frameworks, incentive systems, 

institutional and human capacity and access to knowledge and technology associated with sustainable 

agriculture and forestry will dominate this phase and will be further consolidated during the 

Implementation Phase. Demonstration projects such as testing the impact of   methodologies for 

improved forest management to reduce emissions from deforestation and forest degradation can be 

supported under this phase as well. The initiation process corresponds to a stepwise acquisition of 

implementation capacities that coincides with a sequencing of nationally appropriate mitigation actions 

to increase the rigor and credibility of measurement and reporting of emissions reductions attributed to 

these policies and measures.  Whereas public resources will finance the preparation activities, a much 

wider array of financing instruments will be needed to finance eligible activities. During this stage of 

work, public financing can and should be used to support the creation of an enabling environment while 

demonstration projects that allow countries to test new financial instruments such as concessional loans, 

risk guarantees or carbon trading and reflow arrangements should be encouraged. 

 

Implementation Phase. The main objective of the Implementation Phase is to reduce GHG emissions 

from agriculture and forestry (AFOLU) activities by applying a diverse set of activities, instruments and 

partnerships at a much broader scale. Care must be taken to ensure that these sector changes do not 
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jeopardize contributions to national economic development objectives from these sectors. The limited 

number of demonstration projects carried out in the Initiation Phase will need to be up-scaled and 

expanded to areas having similar ecological and socio-economic conditions. Modernization of legal and 

regulatory systems will allow for improving management systems of silvo-pastoral and forested lands 

with greater ownership by communities and reduced risk for private landowners and will encourage 

upgrading infrastructure and increasing access to a diverse pool of proven  technologies and knowledge 

for REDD. Capacity building must continue and reach actual land-users. Sector policy reform processes 

must be consolidated and adapted as needed through authentically participatory processes. The 

Implementation Phase will require drawing on the full range of financial instruments that can be 

mobilized from both the public and private sectors, ultimately with private financing as the main source 

of capital driving the development of the sector. 
 

Prepared by Andrea Kutter  

 

Box 4: Financing Mitigation and the Technology Action Programs  

In the UNFCCC framework, financing is usually discussed under three headings: adaptation, mitigation 

and technology cooperation, with technology cooperation including issues of research and development, 

as well as issues of demonstration, acquisition, transfer and deployment. While there are clear 

differences between adaptation, mitigation and technology cooperation, there are also many overlapping 

and gray areas. 

 

Take the case of technologies for mitigation. On one end of the spectrum are distinct technological 

research and development issues. Then, along the spectrum are issues of technology demonstration, 

acquisition, transfer and deployment. Part of these activities may be situated more clearly in the realm of 

financing for mitigation. By way of specific example, our case study on wind and concentrated solar 

power in Tunisia discusses how international financing could help small developing countries become 

dynamic participants in these technological demonstration and deployment activities.  

 

Regarding the broader issue of financing for technology cooperation, both for adaptation and mitigation, 

WWF and E3G tabled at Poznan 2008 a proposal to create, in the framework of the UNFCCC, a set of 

Technology Action Programs (TAPs). The proposal builds on the experience of the global technology 

cooperative effort launched by the Montreal Protocol some 20 years ago, that was highly successful in 

helping phasing out ozone-depleting substances worldwide. 

 

These TAPs would run for periods of 5 years, and have the flexibility to support both rapid advances in 

the deployment of more mature technologies, and the lower pace of R&D in less advanced options.  

 

Assessing the TAPs baseline –e.g. understanding and informing how developed the technology is and 

the barriers to its transfer and use in developing countries—and setting clear targets for each TAP would 

bring predictability to technology cooperation efforts, thus facilitating the participation of developing 

countries, and sending clear signals to the private and finance sector, governments, research institutions 

and the public at large.  

 

According to WWF and E3G at least 20 different action programs could be established in areas like 

wind energy, solar energy, renewable energy grid systems and grid loss reduction, electric vehicles, 

energy efficient appliances and lighting, phase-out of hydrofluorocarbons ( HFCs ), and pro-poor 

technologies to avoid salinity intrusion and the expansion of salinity-tolerant crops. 
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Table 3: Implementation Phase 

 

Outputs Eligible Activities  Funding 

Modalities  

Graduation 

Requirements  

Sector 

modernization/ 

technology 

change 

 

MRV-able sector 

emissions 

reduction 

 

Increased sector 

energy efficiency 

 

Enhanced 

enforcement 

 

Mitigation of 

negative sector 

impacts 

(macro/equity)  

 

Conducive policy 

environment 

 

Dissemination of 

lessons to public  
 

Activities will 

include, among 

others:  
 

Plant/Building/  

Infrastructure 

modernization 

 

Acquisition of IP 

 

Applied R&D 

 

End-user 

efficiency 

 

Policy reform   

Funding will 

include a 

package 

combining: 

 

STF Grants:  
STF gran t s  would  

cover  on  average 15% 

of to t a l  cost s  dur in g 

th is  phase.  

 

Other 

international and 

national public 

funds  could  provid e 

addi t ional  g ran t s  o r  

o ther  t ypes  o f so ft  

fundin g  

 

 

Loans from 

public 

institutions  These 

wi l l  include loans 

from  RDBs,  the  IFC;  

MIGA;  b i la te ra l  

agen cies  and  o ther s .  

 

Regulated and 

voluntary carbon 

markets  

 

 

Public-Private 

Partnerships 

 

Private sector 

instruments:  
Th ese ins t ru ment s  

could  includ e equi ty 

shares ,  insurance 

guaran tees ,  ca rbon  

bankin g,  and  o ther s .  

Progress reports 

to the COC and 

national climate 

body.  

 
 





http://assets.panda.org/downloads/wwf_finance_paper_web.pdf
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the financial incentives and align the technical support to facilitate the emergency of such regional 

mitigation initiatives. 

 Take the case of research and development to bring a renewable technology to maturation.  

Establishing a new energy technology on the market may take as much as 25 years and cost billions 

of dollars. This is not a task for Tunisia, or for that matter for any small developing country. On the 

other hand, an international research, development and commercialization program could include 

Tunisia as an ideal partner where pilots and demonstrative plants could be built and tested, giving 

Tunisia an active role in the international R&D efforts, and helping build the country CSP operation 

and maintenance capacity that will be a necessary piece of a future commercial deployment of CSP. 

Here, too, a Sector Transformation Fund in the framework of the UNFCCC would be well 

positioned to offer the financial incentives and broker the required international cooperation 

agreements, and ultimately work towards technology cooperation as written into the Convention.   
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