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Who is EcoSecurities?
���������	��
��
���
��������������	���������������� ��	
����	����
���
��������

�����	
Carbon Credit portfolio at 5 September 2007 comprised of:

� 456 CDM projects, up over 29% since 31 December 2006

� 215 Projects submitted to validation and 97 projects registered or submitted 
to registration with the CDM Executive Board (125 & 62 at 31 Dec 2006). 
Largest portfolio of registered projects worldwide

� Projects have the potential to generate over 185 million CERs, up over 18% 
since 31 Dec 2006 

� Net ownership of 163 million CERs, up over 28% since 31 Dec 2006 

� Options and contracts on 110 million CERs for the 2013-2028 time period

� 44 voluntary projects, up over 90% since 31 December 2006

� Projects have the potential to generate over 4.3 million VERs, first VER 
sales in 2007
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EcoSecurities Clients
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Proven Track Record in REDD

� Worked with 23 projects since 1989 on project design, baselines,
carbon quantification methodologies and commercialization of credits

� Developed first C verification service for SGS in 1997, with which the 
Costa Rican carbon program was verified

� Large number of publications on baselines, leakage, carbon 
accounting, benchmarking, etc. 
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(*)  No legal presence but EcoSecurities has entere d into contracts with individuals to act as 
EcoSecurities representatives
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Where we are
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EcoSecurities’ Portfolio
By technologyBy country/ region

% of Volumes
31 Dec 
2006

31 Aug  
2007

Landfill gas 12% 6%

Biomass electricity 17% 14%

Biodiesel 9% 8%

Afforestation 0% 0%

Hydroelectricity 22% 23%

Coal mine methane 6% 2%

Anaerobic digestion -
Wastewater

4% 3%

Anaerobic digestion – Swine 2% 1%

Natural gas fuel switch 6% 8%

Geothermal 3% 5%

N2O 13% 12%

Other 6% 18%

Total 100% 100%

% of Volumes
31 Dec 
2006 31Aug 2007

China 44% 44 %

Brazil 16% 11%

Indonesia 7% 11%

India 5% 4%

Thailand 3% 2%

Rest of Asia 3% 5%

Rest of South & Central 
America 

14% 11%

Eastern Europe 2% 1%

Rest of Africa & Middle 
East

7% 11%

Total 100% 100%
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294 projects under construction as of 5 September 2 007
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145 projects operating as of 5 September 2007
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Project A CERs

Project B  

 CERs

Project C Compliance
  �  12-17 Buyer

Project D

Project E  �  6-9

Origination, Implementation and Commercialisation

EcoSecurities CDM Strategy
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� Projects can show an Emission Reductions Purchase 
Agreement to prove cash flow to investors

� EcoSecurities facilitates participation in CDM at n o cost

� EcoSecurities can provide seed capital to projects

� EcoSecurities can directly invest into (parts of)               
projects or facilitate investment

Offering ERPAs, Financial Services and 
Investment to Projects



Carbon credits - origination to commercialisation© 2007 EcoSecurities Group plc 11

Reducing Delivery Risk to Buyers
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� Carbon credit buyers need to allocate budgets to th eir 
purchasing strategies

� They don’t like uncertainties regarding delivery (u nder forward 
contracts)

� The larger the volumes the less delivery risk is ac cepted

� Few transactions = high risk!

� Aggregators such as EcoSecurities take on delivery risk 
through portfolio approach
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Why is this relevant for REDD?
��*�*��
����	����
1��
�
����
%
	���*������������	2

� If REDD trading scheme allows direct project credit ing, then 
private sector can facilitate as in CDM

� If it only allows crediting to governments, then pr ivate sector 
business case for facilitating on-the-ground activi ties falls 
away

� If so: will the market function well? Is a role for  the private 
sector desirable or necessary?
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Some considerations
��*�*��
����	����
1��
�
����
%
	���*������������	2

� Host governments need sizeable incentives to invest effort into 
reducing deforestation on national scale: seek larg e 
transaction commitments.

� Large transactions with few sellers = high delivery  risk!

� Also: most host governments will face the same deli very 
problems (capacity-related)

� Risk of upfront payments is high: buyers will pay o n delivery
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Some more considerations
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� How will governments translate future credit sales to incentives
for on-the-ground activities?

� Activities currently role of private sector initiat ives (and in 
REDD many NGOs) – governments would have to adequate ly 
transfer incentives to them

� Forest conservation has no other income apart from C credits; 
opportunity costs can be high

� Private sector reluctant to invest on basis of cont racts with 
developing-country governments: high risk!

� Most governments lack capacity to do the job themse lves
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Worst-case Scenario
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� Crediting of governments for performance against na tional 
baseline carries risk of losing private sector invo lvement

� This may undermine credibility of selling country t o deliver, 
resulting in reduced appetite from buyers for large  
commitments 

� Without sufficient commitment from buyers a selling  country 
will not invest into reducing deforestation

� End result: nothing happens!
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So why talk about national baselines?
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� National baseline and monitoring system relevant fo r leakage 
accounting

� Governments are not completely impotent: they have some 
useful command-and-control tools available! Through  
regulation and financial incentives (e.g. tax rebat es) they can 
push activities that are outside the scope of proje cts

� Potentially larger scale = potentially greater clim atic benefit



Carbon credits - origination to commercialisation© 2007 EcoSecurities Group plc 17

Proposal
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� National baseline and monitoring system picks up on  
government efforts and leakage (also from projects)

� Projects can be issued and sell credits internation ally, but pay
a ‘tax’ to government for leakage and to pay for mon itoring. 

� Project credits get discounted from national achiev ements 
through national registry
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Proposal
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Advantages : 

� Capacity of private sector to implement and facilit ate activities 
is maintained.

� Buyers can more effectively manage their purchasing  
strategies and don’t have to commit to buying large  volumes 
from single seller

� Host government has incentive to facilitate system through 
‘tax’ and through any other deforestation it can red uce 
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Thank you!

Jan Fehse
Principal Consultant, EcoSecurities

jan@ecosecurities.com


